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Add Well placed in a growing sector; initiate at Add
Target price: VND58,000

Up/downside: 10.7%

= We initiate IMP with an Add rating and TP of VND58,000, suggesting upside

Share price (VND) (as of 6 Oct 2025) 52,400 of 11%. IMP owns the largest number of EU-GMP certified lines in Vietnam.
Bloomberg code IMP VN q q q . .
52-week range (VND) 38,378-55,400 . IMP.,. with its Ieadl_ng EU—_GMP qapa0|ty and strong ETC focus, is V\_/eII
Trading value (5D) (VNDmn) 039 positioned to benefit from Vietnam’s growing pharma market and supportive
Market cap. (VNDbn) 8,072 policies. Additional capacity coming in 2028/29 will further drive long-term
Market cap. (USDmn) 306 growth. We project a 3-yr net profit CAGR of 16%.

Shares outstanding (mn) 154 . .
Total FOL share room (mn) 120 = IMP trades on a 1-yr rolling fwd. P/E of 20.7x, 0.6 SDs or 15% above its
Current FOL share room (mn) 40.7 average of 18x (since 2021). Stock trades at a FY26F P/E of 20.0x, above
Foreign ownership limit 78.0% the peers’ average of 16.4x; however, we view the premium as justified by
Foreign owned ratio 51.5% its stronger earnings growth outlook.

Free float 8.91%

Major shareholder Livzon (64.8%)

Source: Company, HSC Research estimates IMP OperateS |argeSt EU'GMP certified |ineS in Vietnam

Founded in 1977, IMP currently operates four plants with 22 lines, including 12

Share price performance EU-GMP-certified lines — the largest in Vietham — giving it a strong edge in the

IMP (VD)

VN30 Index (rebased)

i high-value ETC channel, which contributed 55% of 2024 sales. The company

60000 delivered consistent growth over the past decade, with only temporary

o setbacks during COVID-19. Sales and profits rebounded strongly post-2021,

45000 achieving a 20%+ CAGR in 2021-24. In 2024, IMP ranked second among listed

w0 peers in both sales and profit, combining strong growth momentum with solid
profitability. In 1H25, net sales and net profit grew strongly by 22% and 29%

E eetemtatblabun e J‘Lu...ull.m“.MLH._H‘...;.L.JJ“.uh_.. yly, respectively.

SO ML LT EFTT  We forecast profit CAGR of 16% in 2024A-27F

Ordinary shares (2.60) 0.77 7.98

Relative to index (6.33)  (21.8)  (24.8) Looking ahead, we expect IMP to sustain robust sales and profit growth,
Relative to sector - - - underpinned by supportive government policies, rising utilization of IMP2 and

Source: Company, FactSet  [MP4, and the additional capacity from the Cat Khanh factory scheduled for late
2028/early 2029. The amended Health Insurance Law (effective Jan-25)
broadens coverage and reimbursement, driving demand at public hospitals,
while Circular 03/2024 enhances competitiveness of domestic EU-GMP

HSC vs. consensus
EPS adj. (VND) HSC Cons % diff

2025F 2,273 2,358 36 . ,
2026F 2625 2830 E7_2; producers. These items should reinforce ETC demand and market share
2027F 3.010 3174 (5.2)  expansion. On this basis, we forecast a 3-year net profit CAGR of 16%.

Source: Bloomberg, HSC Research estimates

Valuation and recommendation

Company description Up 2% in the past 3M but underperforming the VNI, IMP now trades on a 1-
IMP owns and operates the largest number of EU-

GMP-certified pharmaceutical production lines in year rolling forward P/E of 20.7x, 0.6 SDs (or 15%) above its average of 18.0
Vietnam (since 2021). Meanwhile, on an FY26F P/E of 20.0x, IMP trades above the
peers’ average of 16.4x (VN peers - 14.7x; regional peers - 17.3x). We view
IMP’s premium val’'n as justified given its stronger earnings growth outlook —
we estimate an FY24-26 net profit CAGR of 17%, vs the peers’ avg. of 8.3%
(domestic - 13.3%; regional - 5.8%).

We initiate IMP with an Add rating and a DCF-derived target price of
VND58,000/share, suggesting upside of 11%.

Year end: December 12-23A 12-24A 12-25F 12-26F

EBITDA adj. (VNDbn) 464 521 590 670 761

Reported net profit (VNDbn) 300 321 377 436 500

EPS adj. (VND) 1,804 1,932 2,273 2,625 3,010
Analysts DPS (VND) 1,000 500 500 500 500
Bui Nguyen Cam Giang, CFA BVPS (VND) 13,535 14,175 15,848 17,856 20,233
Manager, Research EV/EBITDA adij. (x) 17.3 15.4 13.3 12.2 10.9
giang.bnc@hsc.com.vn P/E adj. (x) 29.1 271 231 20.0 17.4
+84 28 3823 3299 Ext. 369 Dividend yield (%) 1.91 095 095 0.95 0.95
Tran Huong My P/B (x) 3.87 3.70 3.31 2.93 2.59
Director, Head of Consumer Research EPS adj. growth (%) 41.2 711 17.6 15.5 14.7
my.th@hsc.com.vn Ret. on avg. equity (%) 15.1 15.0 16.3 16.8 17.0
+84 28 3823 3299 Ext. 362 Note: Use of indicates that the item has changed by at least 5%.

Source: Bloomberg, HSC Research estimates

www.hsc.com.vn Powered by FactSet RMS Partners Page 1

Please refer to the disclosures of potential conflict of interest and the disclaimer at the end of this report



hsc
Company Focus - Imexpharm Corp. (IMP) 06 October 2025

Contents
Leveraging industry tailwinds for sustainable growth 3
A thriving industry backdrop 3
Supportive policy environment 3
IMP looks positioned for sustainable growth 3
Proven track record of growth 3
Bright outlook, helped by new capacity 4
Initiate with an Add rating and TP of VND58,000 (11% upside) 4
Vietham pharmaceuticals: An overview 5
A growing industry amidst an aging population 5
ETC drugs sales are gaining more market share — though slowly 7
Chronic-care drug classes are outpacing Vietham’s pharma market 7
Strong government support for the sector seen 8
IMP: A premium player well placed to benefit from market
trends 11
Background and shareholder structure 11
Products, facilities, and channels 12
Track record: Consistent growth over the past 10Y 15
Sales and profit increased consistently over the past 10 years (except for
the two years of COVID-19) 15
Strong growth momentum and solid profitability vs peers 16
Forecasting a solid 3-yr net profit CAGR of 16% 19
Outlook: Policy support and capacity expansion underpin long-term
growth 19
1H25 results: Strong, driven by both ETC and OTC 19
Forecasts 20
Valuation and recommendation 23
Conclusions and methodology 23
Valuation context 24
Risk to our target price and view 24

www.hsc.com.vn Page 2

Please refer to the disclosures of potential conflict of interest and the disclaimer at the end of this report



hsc
Company Focus - Imexpharm Corp. (IMP) 06 October 2025

Leveraging industry tailwinds for sustainable growth

IMP is well positioned with 12 EU-GMP lines, a strong ETC focus, and the upcoming
Cat Khanh complex to expand capacity. Vietnam’s pharma industry is set to grow
9.2% annually through 2027, driven by aging demographics, rising healthcare
spending, and supportive policies. Against this backdrop, we expect IMP to deliver a
16% profit CAGR over 2024A-27F. We initiate IMP as an Add with a target price of
VND58,000, suggesting upside of 11%.

A thriving industry backdrop

Vietnam'’s pharmaceutical sector continues to expand strongly, with sales rising at an
11% CAGR in 2019-23 and projected to maintain healthy 9.2% annual growth through
2027. This momentum is supported by rising healthcare spending, an aging
population, and an increasingly affluent middle class. By 2030, the elderly will account
for 12.3% of the population, while chronic diseases already represent nearly 80% of
deaths — structural drivers that ensure sustained demand for medicine.

With state health insurance now covering more than 93% of the population, the
contribution of prescription (ETC) segment has accelerated to 76% in 2023 and is set
to climb further. Key therapeutic classes such as diabetes, cardiovascular, respiratory
diseases, musculoskeletal disorders etc. are expected to grow faster than the overall
market, reshaping demand in favor of chronic-care drugs.

Supportive policy environment

Recent regulatory changes further strengthen the industry outlook. Decision 1165/Qb-
TTg (Nov-2023) laid out Vietham’s national pharmaceutical strategy through 2030,
targeting USD20bn industry value and 80% domestic production. The roadmap
envisions 20% of manufacturers reaching EU-GMP or equivalent standards,
positioning Vietnam as a regional hub for high-value pharmaceuticals. Amendments
to the Pharmaceutical and Health Insurance Laws in 2024 enhance investment
incentives and expand reimbursement coverage, accelerating these goals. Together,
these initiatives create a highly supportive policy framework for leading domestic
players like IMP.

IMP looks positioned for sustainable growth

IMP stands out with four factories and 22 production lines, including a market-leading
12 EU-GMP-certified lines. This gives it a decisive edge in the ETC segment, which
already contributed 55% of sales in 2024. Looking ahead, the Cat Khanh
Pharmaceutical Complex (VND1,495bn capex, 1.4bn-unit capacity) will significantly
scale IMP’s growth potential to serve both domestic and export demand.

Proven track record of growth

IMP has delivered consistent growth over the past decade, with only temporary
setbacks during COVID-19; sales and profits rebounded strongly post-2021, achieving
a 20%+ CAGR in 2021-24. In 2024, it ranked second among listed peers in both sales
and profit, combining strong growth momentum with solid profitability.

Figure 1: FY25-27 summary forecasts, IMP
Forecasting net profit CAGR of 18% over FY24A-27F

VNDbn FY24A Growth yly FY25F Growth yly FY26F Growth yly FY27F Growth yly
Net sales 2,205 10.6% 2,695 22.2% 3,199 18.7% 3,679 15.0%
Gross profit 856 5.6% 1,038 21.3% 1,235 18.9% 1,422 15.2%
SG&A (440) 2.5% (531) 20.5% (630) 18.7% (725) 15.0%
Net profit 321 7.1% 391 21.9% 464 18.6% 530 14.3%

Source: HSC Research estimates

The sales mix is shifting toward ETC drugs (55% of 2024 revenue vs. 17% in 2018),
supported by EU-GMP production. Financially, IMP maintains a healthy balance sheet
with net cash of VND218bn in 2024 and has turned sustainably positive free cash flow
since 2021 after years of heavy capex.
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Bright outlook, helped by new capacity

Looking ahead, IMP is well placed to benefit from favorable government policies,
higher utilization of existing EU-GMP facilities, and new capacity from Cat Khanh. The
amended Health Insurance Law effective Jan-2025 broadens coverage and
reimbursement, further lifting ETC demand. Circular 03/2024 also prioritizes domestic
EU-GMP producers, with IMP already having 12 listed drugs. These structural and
regulatory catalysts strengthen its competitive position. We forecast robust profit
growth with an estimated 16% CAGR through 2024A-27F.

Initiate with an Add rating and TP of VND58,000 (11% upside)

At its current market price, IMP is trading at a 1-year rolling forward P/E of 20.7x
(based on our forecasts), 0.6 SDs or 15% above its historical average from 2021 of
18.0x. IMP also trades on an FY26F P/E of 20.0x, above the peers’ average of 16.4x
(VN peers - 14.7x; regional peers - 17.3x). We view IMP’s premium valuation as
justified given its stronger earnings growth outlook — we estimate an FY24-26 net profit
CAGR of 17%, vs the peers’ avg. of 8.3% (domestic - 13.3%; regional - 5.8%). We
initiate IMP with an Add rating and a DCF-derived target price of VND58,000/share,
suggesting upside of 11%.

Figure 2: Rolling 1-year forward P/E, IMP Figure 3: Standard deviation from mean, IMP
Trading on a P/E of 20.7x currently... ...0.6 SDs above its 18x mean
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Source: HSC Research, Bloomberg Source: HSC Research, Bloomberg

Figure 4: Comparable peers, IMP
IMP is trading at premium to peers’ average, but fair in our view due to its better earnings growth prospect

Company name Ticker ~ MoUeet cap FY25 PIE  FY26 PIE FYE:Q;ZE';E‘: FYz:‘oAﬁ'fg';gﬁ
Domestic peers

DHG Pharmaceutical DHG VN 506 14.7 134 3.3% 17.0%
Binh Dinh Pharmaceutical DBD VN 194 17.6 16.1 6.6% 9.5%
Average, domestic peers 350 16.2 14.7 4.9% 13.3%
Regional peers

Chugai Pharmaceutical 4519 JP 77,221 255 23.7 6.7% 12.6%
Otsuka Holding Co Ltd 4578 JP 30,163 13.6 15.8 3.5% -1.7%
Joincare Pharmaceutical Group 600380 CH 3,341 16.6 15.0 4.3% 8.4%
Livzon Pharmaceutical Group 000513 CH 4,751 16.1 14.6 4.7% 10.0%
Average, regional peers 28,869 18.0 17.3 4.8% 5.8%
Average, all peers 19,363 17.4 16.4 4.8% 8.3%
Imexpharm Pharmaceutical IMP VN 307 23.1 20.0 16.6% 16.6%

Note: Data as of 3-Oct-2025.
Source: Bloomberg, HSC Research estimates
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Vietnham pharmaceuticals: An overview

Vietnam’s pharmaceutical industry is expanding rapidly, with sales growing at an
11% CAGR in 2019-23 and forecasted to grow 9.2% annually through 2027, driven
by rising healthcare spending, aging demographics, and a wealthier middle class.
The share of elderly people is increasing quickly, while chronic diseases already
account for nearly 80% of deaths. State health insurance coverage has expanded to
over 93% of the population, supporting faster growth of prescription (ETC) drugs.
Looking ahead, chronic-care drug classes are expected to outpace overall market
growth, reshaping Vietnam’s pharmaceutical demand structure.

A growing industry amidst an aging population

Vietnam’s pharmaceutical industry is expanding rapidly, driven by rising healthcare
demand, higher income levels, and an aging population. Fitch Solutions estimates that
the industry sales grew at an 11% CAGR over 2019-23, and projects a further 9.2%
CAGR through 2027. Meanwhile, IQVIA classifies Vietham among the “Pharmerging”
group of 14 high-growth emerging markets, forecasting 10-13% growth during 2024-
28 — well above the global average of 6-9% and the only group expected to sustain
strong, teens+ growth

The fast growing of pharmaceutical industry follows the growth of healthcare
expenditure in general, with fast growing middle class and aging population, raising
health awareness and the expansion of state health insurance, as well as increasing
chronic diseases.

Fast growing middle class and aging population

The percentage of elderly in Vietham has increased rapidly from 2015. In 2015, about
6.7% of Vietham’s population was 65 years old and over, slightly increasing from 6.4%
in 2000. Since then, the ratio rose faster to 7.9% in 2020 and 9.0% in 2024 and is
expected to increase to 12.3% in 2030, 15.7% in 2040, and 20% in 2050 (source:
Population Pyramid).

According to World Bank, Vietnam’s urbanization rate has been rising consistently
over the decades to 40.2% in 2024 from 30.4% in 2010, 24.4% in 2000, and 20.3% in
1990. Following urbanization was the emergence of a wealthier middle class, which is
willing to spend more on healthcare services.

Increasing chronic diseases

Due to aging population, changing in lifestyle and environmental issues,
noncommunicable diseases (NCDs), also known as chronic diseases have
dramatically increased in Vietnam. The main types of NCDs are cardiovascular
diseases (such as heart attacks and stroke), cancers, chronic respiratory diseases
(such as chronic obstructive pulmonary disease and asthma) and diabetes.

Figure 5: Share of deaths by broad causes, Vietham
Noncommunicable diseases accounted for 78% of causes in 2021

Communicable, Injuries Others

9% 1%

maternal, perinatal and
nutritional conditions
12%

Noncommunicable
diseases
78%

Source: WHO
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Chronic diseases are not only increasing in number but also showing a trend of
affecting younger individuals. According to WHO, from 2015 to 2021, the prevalence
of hypertension among adults in Vietnam increased from about 1 in 5 people to more
than 1in 4, while the prevalence of diabetes rose from 1in 24 to 1 in 14. NCDs disease
accounted for 78% of deaths in 2021.

Raising health awareness and the expansion of state health insurance

From 2008 to 2023, the number of people joining state health insurance in Vietnam
rose steadily, with a CAGR of 4.2%, reaching 93 million people in 2020. As a result,
nationwide insurance coverage ratio climbed to 93.3% in 2023, from 43.8% in 2008.

Along with the increasing number of insured people, the number of health care
facilities (hospitals and clinics) that accept state health insurance cards has also
improved significantly year by year. In 2024, this number was 2,856, a 13% increase
from 2,517 in 2020 and a 13% increase from 2,111 in 2014. Notably, the number of
non-public healthcare facilities that accept state health insurance cards has increased
significantly, from 647 facilities in 2018 to 1,132 in 2024.

Figure 6: Pharmaceutical sales, Vietham
Fitch Solutions forecasts a 4-year CAGR growth of 9.2% in 2023-2027F
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Source: Fitch Solutions
Figure 7: Population ages 65 and above (% of total Figure 8: Health insurance statistics, Vietham
population), Vietnam
Share of elderly population is expected to reach 9.8% in 2025 93% of population possessed state health insurance in 2023,
and 11.9% in 2030 2% increase from 91% in 2020
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ETC drugs sales are gaining more market share — though
slowly

In Vietnam, the primary channels for medicine distribution are OTC and ETC. For OTC
or over-the-counter drugs, people can buy without doctors’ prescription; while ETC
drugs or ethical drugs (also referred to as "prescription drugs") are pharmaceuticals
available through a doctor's prescription, primarily distributed through hospitals. Due
to the expansion of state healthcare insurance (Figures 7-8), sales of ETC drugs have
been increasing faster than the overall industry.

According to Fitch Solutions, Vietnam’s prescription drug sales recorded a CAGR of
11.3% in 2019-23, while sales are projected to expand on a CAGR of 9.6% over 2023-
27. As a result:

o the share of ETC drugs rose steadily from 75.1% in 2019 to 76.1% in 2023, and
this is forecast to climb further to 77.1% by 2027.

e in contrast, OTC drug sales grew on a slower CAGR of 9.8% in 2019-23 and are
forecast to expand at 8.0% over 2023-27; their market share thus declined from
24.9% in 2019 to 23.9% in 2023, and this is projected to fall further to 22.9% in

2027.
Figure 9: ETC drugs sales value over years, Vietnam Figure 10: OTC drugs sales value over years, Vietnam
Sales increased by a CAGR of 11.3% in 2019-23, and are Sales increased by a CAGR of 9.8% in 2019-23, and are
forecast to rise on a CAGR of 9.6% in 2023-27 forecast to rise on a CAGR of 8.0% in 2023-27
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Source: Fitch Solutions Source: Fitch Solutions

Figure 11: Industry market share by ETC and OTC medicines
Market share of ETC drugs is increasing
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Source: Fitch Solutions

Chronic-care drug classes are outpacing Vietnham’s pharma
market

The epidemiological transition is reshaping Vietnam’s pharmaceutical market. As the
population aged 65+ is set to mora than double from 9.5% today to 20% by 2050,
chronic-care demand will intensify, compounded by urban stress and pollution.
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IQVIA projects that respiratory, cardiovascular, diabetes, digestive and nervous
system drug groups all will expand on CAGRs of 10.7-14.4% during 2022-27, ahead
of the overall market’'s 10.3%. The alimentary tract and metabolism class (notably
diabetes therapies) is expected to lead growth, reflecting rising obesity and metabolic
disorders. Musculoskeletal drugs should also see teens+ growth amid higher
osteoarthritis and osteoporosis cases, while nervous system medicines will benefit
from growing mental and neurological burdens. Anti-infectives remain structurally
important given high antibiotic use in hospitals, but the balance of growth is firmly
shifting toward chronic-care drug classes.

Figure 12: Therapeutic class values (VNDbn, LHS) and CAGR over 2022-27 (%, RHS), Vietham
Teens+ CAGR (2022-27) for most of the classes

m2017 m2022 2027 oCAGR (2022-2027)

80,000 16
® 144
70,000 ® 14.3 ® 138 14
60,000 ® 118 © 124 12
50,000 ® 100 10
95 o 90
40,000 8
30,000 6
20,000 — 4
0 - ‘ 0
A B c D G J L M N R

Note: A: Alimentary tract and metabolism, B: Blood and blood forming organs, C: Cardiovascular system, D: Dermatologicals, G: Genito urinary system and sex
hormones, J: Antiinfectives for systemic use, L: Antineoplastic and immunomodulating agents M: Musculo-skeletal system, N: Nervous system, R:

Respiratory system.

Source: IQVIA

Strong government support for the sector seen

In Nov-23, the Vietnam Government issued Decision 1165/QD-TTg, approving a
national strategy for the development of the country’s pharma industry through 2030,
with a vision to 2045. The strategy sets targets to boost domestic supply, enhance
production standards, and more than double the industry's total value by 2045.

Targeting 70% self-supply of pharmaceutical market value by 2030.

By 2030, Vietnam targets 100% timely and proactive medicine supply across
healthcare, emergencies, and national defense. Domestic manufacturers are
expected to meet 80% of demand and account for 70% of market value, with 20% of
raw materials sourced locally — up from only ~45% of demand currently, with 55% still
being reliant on imports. The country also aims for full vaccine coverage under the
national immunization program and 30% coverage for service-based programs.

Vietnam further aspires to become a regional hub for high-value pharmaceuticals by
transferring technology and producing at least 100 original drugs, vaccines, and
biologics. Additional priorities include developing sustainable medicinal zones,
standardizing raw materials, strengthening regulatory frameworks in line with WHO
standards, and accelerating digital transformation and Al adoption across the sector.

Aiming for 20% of manufacturers to reach EU-GMP or equivalent
standards by 2030

All pharmaceutical companies in Vietham are expected to comply with Good
Pharmacy Practices, with 20% of manufacturers achieving EU-GMP (European Union
— Good Manufacturing Practice) or equivalent certification by 2030. As of April 2025,
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only 28 out of approximately 300 pharmaceutical plants had EU-GMP-certified
production lines, accounting for about 9%.

By 2030, Vietnam also aims for 30% of generic drugs to obtain bioequivalence
approval, 100% of circulating drugs to be monitored, and clinical pharmacy to be fully
implemented in hospitals. The country further targets a ratio of four pharmacists per
10,000 people vs. 2.88 pharmacists in 2020, of which at least 20% will be trained in
clinical pharmacy.

Figure 13: Pharmaceutical consumption, Vietnam Figure 14: Share of EU-GMP certified manufacturers, VN
Domestic production can meet only around 45% of demand Only 9% of pharmaceutical plans own EU-GPM certified lines

EU-GMP
0,
Domestically 9%
produced
products
45%
Imported
products Others
55% 91%
Source: IQVIA 2022 Source: HSC Research collects

Targeting a USD20bn industry market value by 2045

Looking ahead to 2045, Vietnam envisions achieving self-sufficiency in advanced drug
production, encompassing specialized medicines, innovative and original brand-name
drugs, as well as vaccines and biologics. The strategy includes developing patented
pharmaceuticals derived from local medicinal materials and contributing over
USD20bn to GDP by 2045 (from USD8bn in 2024), a CAGR of 4.5%. Meanwhile,
pharmaceutical testing, distribution, clinical services, and drug safety systems are
expected to be aligned with international standards.

Several laws introduced in 2024 in support of the sector

Following the strategy, in 2024, several laws and sub-law documents were issued
(such the amended Law on Health Insurance, the Law on Procurement, and the
amended Law on Pharmacy), providing strong momentum for the development of the
healthcare sector in general and the domestic pharmaceutical manufacturing industry
in particular - especially in the high-tech product segment. Particularly:

o The amended Pharmaceutical Law No. 44/2024/QH15 was passed by the National
Assembly in November 2024 regulates drug registration procedures, investment
incentives for local players, new business models & distribution channels, foreign
invested enterprises’ business rights and drug price management.

¢ Amended Health Insurance Law No. 51/2024/QH15 (Nov-24) expands coverage
benefits for health insurance participants.

e Circular No. 03/2024/TTBYT (Apr-24) regulates no import products for drugs in tier
1&2 manufactured by at least 03 capable local suppliers in tendering.

¢ Decision No. 201/Qb-TTg (Feb-24) approves the master plan for the healthcare
facility network for the 2021-30 period, with a vision to 2050.

Resolution No. 72-NQ/TW, issued in September 2025, further underscores
the Government’s support for the healthcare industry

On September 9, 2025, the Politburo issued Resolution No. 72-NQ/TW “On a number
of breakthrough solutions to strengthen the protection, care, and improvement of the
people’s health”. Key targets by 2030 include:

o Vietnam targets life expectancy of 75.5 years (with at least 68 healthy years) and
boosting the average height of children and adolescents (from 1-18 years old) by
at least 1.5 cm.
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¢ The vaccination rate for vaccines in the Essential Immunization Program will reach
over 95%. The proportion of people regularly engaging in physical activity will
increase by 10%.

e From 2026, provide free annual health check-ups and electronic health records for
lifetime management. By 2030, basic hospital fees within health insurance benefits
will be waived.

e By 2027, each commune station to have 4-5 doctors. Raise the proportion of health
insurance-covered visits at commune stations to over 20%.

e Health insurance coverage to reach over 95% of the population by 2026 and
universal coverage by 2030; develop diverse health insurance models.

Furthermore, the ultimate vision for 2045 is to achieve an average life expectancy
exceeding 80 years, aligning Vietnam’s health indicators with those of developed
countries.
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IMP: A premium player well placed to benefit from
market trends

Imexpharm, founded in 1977 and listed on HOSE in 2006 (ticker: IMP), has expanded
its charter capital more than 20 times to reach VND1,540bn. In May 2025, Livzon
Pharmaceutical Group announced its acquisition of a controlling 64.8% stake, while
Vietnam Pharmaceutical Corporation retained 22% as a key domestic shareholder.
IMP operates four plants with 22 lines, including 12 EU-GMP-certified lines — the
largest in Vietnam, giving it a strong edge in the high-value ETC channel. Additional
capacity from the Cat Khanh complex will become a new long-term growth driver.

Background and shareholder structure

Imexpharm was founded in 1977. In 2001, the company was equitized with an initial
charter capital of VND22bn. By 2005, it had raised its charter capital to VND64bn and
began offering shares to strategic investors. In 2006, Imexpharm became the first
pharmaceutical company to be listed on the Ho Chi Minh Stock Exchange under the
ticker symbol IMP. Since then, the company has undergone multiple capital increases,
expanding its charter capital more than 20 times to reach VND1,540 billion today.

Figure 15: Charter capital (VNDbn), IMP
Charter capital has been increasing rapidly over time
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Figure 16: Shareholders structure before Livzon Figure 17: Shareholders structure after Livzon transaction,
transaction, IMP IMP
SK Group owns 48% before the transaction. Binh Minh Kim and  Livzon Pharmaceutical should own 65% after the transaction
KBA own 10% and 7%, respectively completes
Others1
Others 13%
13%
—~
Vinapharm Livzon
Vinapharm 22% Pharmaceuti
22% SK Group cal
48% 65%
KBA_J
7% Binh Minh
Kim
10%
Source: IMP Source: HSC Research
Shareholder structure
On 22 May, Imexpharm’s shareholding structure underwent a turning point when
Livzon Pharmaceutical Group (China) announced the acquisition of a 64.81% stake of
IMP following a deal involving the company’s three former major shareholders: SK
Group (47.7%), Binh Minh Kim (9.76%) and KBA (7.37%). Meanwhile, Vietnam
Pharmaceutical Corporation maintains a 22.04% stake, acting as a strategic domestic
www.hsc.com.vn Page 11
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shareholder to partially balance local interests. The remaining 13.15% is held by
various minority shareholders. The deal has been announced but not yet confirmed
as completed.

According to IMP, Livzon’s official on-boarding will still require time to complete the
necessary legal procedures. Looking ahead, once Livzon becomes an official major
shareholder, the company expects to benefit from new strategic opportunities such as
access to product portfolios, API sources, and export channels.

Products, facilities, and channels
Diversified product portfolio

IMP possesses a diversified product portfolio, of which antibiotics is the dominant
driver, contributing 76.1% of 2024 revenue (Figure 18). This segment has consistently
delivered double-digit growth since 2022.

Figure 18: Sales breakdown by products (2024), IMP Figure 19: Sales growth by products, IMP
Antibiotics is the largest segment Antibiotics maintain double digit growth
Analgestic m Aitibiotics Cough medicine
m Digestive aid = Analgestic and antipyretic
Anti-inflammatory m Others
m Total
Digestiveaid_______ 100%
4% Cough
medicine 75% ——
8%
50%
Aitibiotics 25%
76%
0%
-25%
2022 2023 2024
Source: IMP Source: IMP

Figure 20: Factories, IMP
IMP owns total 22 production lines, of which 12 lines meet EU-GMP standard

Factory Location . Yeaf ol Standard Product Numbe.zr el Max capacity
inauguration lines

Non-betalactam: 1.2 billion

IMP1 Dong Thap 1997 Ul e (el __Non-betalactam, 10 units/year; penicillin: 300 million
since 2006 penicillin, supplements

tablets/year

IMP2 Vinh Loc 2017 ~ EUGMP Sz'gfg Oral penicillin 4 250 million units/year

EU-GMP since Injectable and oral Cephalosporin: 500 million tablets,

IMP3 Binh Duong 2010 cephalosporin, 5 15-22 million bottles/year; penicillin:

2016 . e e

Injectable penicillin 10 million bottles/year

IMP4 Binh Duong 2019  EU-GMPsince Injectable non-beta- 3 24 million bottles/year
2022 lactam

Source: IMP:

Operating the largest EU-GMP-certified production lines in Vietham

IMP owns four pharmaceutical production plants and 18 sales branches. Additionally,
IMP also has two affiliates: Agimexpharm Pharmaceutical, with an ownership stake of
31.6%, and Gia Dai Pharmaceutical, with an ownership stake of 26%.

IMP production plants comprise one WHO-GMP (World Health Organization — Good
Manufacturing Practices) certified plant with 10 production lines; and three plants with
a total of 12 production lines certified to EU-GMP standards, which is the highest
standard issued by the European Medicines Agency. This gives IMP the largest EU-
GMP capacity in Vietham, a benchmark set by the European Medicines Agency.

By April 2025, Vietnam had 294 WHO-GMP plants but only 28 facilities with EU-GMP
lines — underscoring IMP’s clear leadership with 3 EU-GMP plants and 12 lines. In
1H2025, the average utilization rate across IMP’s four factories reached 63%. Among
the EU-GMP facilities, IMP3 recorded the highest utilization, while IMP1 has typically
been operating at around 50%.
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Figure 20 illustrates IMP’s four factories, highlighting their production standards,
product portfolios, and capacities. With the addition of new factories and capacity
expansions, the company has also achieved growth in assets, revenue, and profit over
years (Figure 21).

Figure 21: Development of factories over time, IMP
Factory expansion drives growth in capital, assets, revenue, and profit

IMP3 inauguration IMP4 inauguration
Charter capital: VND117bn Charter capital: VWD494bn
Total asset: VNDT51bn Total asset: VND1,847bn
Revenue: VNDT767bn Revenue: VND1,428bn
Net profit: VND8&1bn Net profit: VND162bn

1997: IMP1 inauguration IMP2 inauguration Charter capital: VND700bn
2001: equitization, charter Charter capital: VND430bn Total asset: VND2,505bn
capital of VND22bn Total asset: VND1,774bn Revenue: VND2,513bn
2006: listed on HSX, charter Revenue: VND1,212bn Net profit: VND321bn
capital of VND&4bn Net profit: VND117bn

Source: IMP, HSC Research

Figure 22: Contribution by distribution channels to total sales, IMP
ETC sales contributed 55% in total sales in 2024 vs. only 16.5% in 2018

mETC m0OTC Others
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60.0%
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0.0% - T
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Source: IMP

EU-GMP standard created a significant competitive advantage for IMP in
ETC segment

EM-GMP standard not only ensures superior product quality but is also a prerequisite
for IMP’s products to participate in high-quality drug tenders (group 1 and group 2) for
public hospitals under Circular 07/2024/TT-BYT. When participating in the generic
drug bidding package, drugs are classified into groups based on technical criteria.
There are five groups, of which group 1 and group 2 have the highest quality requiring
drugs manufactured on EU-GMP (or equivalent) production lines. In Vietnam, generic
drugs usually account for approximately 70% of total tender value, of which around
60% is attributed to group 1 and group 2 medicines.

Having the largest number of EU-GMP-certified production lines in Vietham has
created a significant competitive advantage for IMP in the domestic market, especially
in the prescription drug (ETC) segment, which offers high stability and attractive
profitability. As a result, IMP’s ETC sales increased significantly year by year with a
CAGR of 38% over 2015-24. In 2024, ETC sales took up 55% of IMP’s sales, vs. only
17% in 2015.
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According to data from muasamcong.mpi.gov.vn (Vietnam’s national e-procurement
system), IMP’s contract award value to public hospitals reached VND2,009bn in 2024,
up 60% y/y from VND1,264bn in 2023. In 2024, IMP ranked as the leading company
in group 2 drug tenders, with a market share of 14.3%.

New growth driver from new project the Cat Khanh complex

In May-25, IMP issued BOD resolution to approve for Cat Khanh pharmaceutical
factory project. Located in Dong Thap province with a total area of 97,602 sgm, the
project will meet WHO-GMP/EU-GMP standards with a design capacity of 1.4 billion
units per year. Total investment is estimated at VND1,495bn, funded by equity and
loans. Construction is expected to begin in 4Q25 after legal procedures are completed.
The factory is expected to enter operations from 2028. The project aims to diversify
products, meet domestic demand, and support expansion into export markets.

The project is expected to deliver an NPV of approximately VND4,400 billion for 2025-
37, an IRR of 16%, and a minimum payback period of seven years. We expect revenue
of VND50bn in FY28, VND150bn in FY29, and VND300bn in FY30.
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Track record: Consistent growth over the past 10Y

IMP has delivered consistent growth over the past decade, with only temporary
setbacks during COVID-19; sales and profits rebounded strongly post-2021,
achieving a 20%+ CAGR in 2021-24. In 2024, it ranked second among listed peers
in both sales and profit, combining strong growth momentum with solid profitability.
The sales mix is shifting toward ETC drugs (55% of 2024 revenue vs. 17% in 2018),
supported by EU-GMP production. Financially, IMP maintains a healthy balance
sheet with net cash of VND218bn in 2024 and has turned sustainably positive free
cash flow since 2021 after years of heavy capex.

Sales and profit increased consistently over the past 10 years
(except for the two years of COVID-19)

From FY15 to FY19, IMP’s net sales and net profit increased by a CAGR of 9.8% and
15%, respectively. In 2020, social distancing during the first COVID-19 wave severely
disrupted the ETC channel and, along with higher customer discounts, led to a 2.4%
yly drop in net sales. Despite this, net profit rose 29% y/y thanks to company-wide
cost-saving efforts and reduced long-term marketing and brand expenses, with SG&A
down 12.4% yly.

However in 2021, both net sales and net profit dropped 7.5% and 9.8%, respectively,
due to the severe impact of prolonged lockdowns from late 2Q to 4Q, which disrupted
both OTC and ETC channels. The company also faced higher costs from pandemic
prevention measures. Post COVID-19, net sales and net profit bounced back by a
CAGR of 20.3% and 19.3% during 2021-24.

Figure 23: Net sales and net profit (VNDbn), IMP Figure 24: Net sales and net profit growth, TLG
Sales and profit bounced back post COVID-19 Growth was strong in 2022 post COVID-19 lockdowns
mNet sales ' Net profit —o— Net sales —m— Net profit
2,500 504 2,205 40%
2,000 ’
1500 1,402 1,369 4 57 20%
, 1,165 1,185 i
1
1,000 -
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500 3 ..-.'M °
FIEVPLCEEFEL o
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2016 2017 2018 2019 2020 2021 2022 2023 2024
Source: IMP Source: IMP
Figure 25: Gross profit and net profit margins, IMP Figure 26: ROAE and ROAA, IMP
Net margin improves over time ROAE and ROAA went down in FY20-21 amidst COVID-19
lockdowns
— GPM Net margin — ROAE —— ROAA
50% 20%
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Source: IMP Source: IMP

As such, return on equity (ROAE) and return on asset (ROAA) also went down in FY21,
then rebounded from FY22. In detail, ROAA declined to 8.6% in FY21 from 8.8-10.6%
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in previous years and recovered to 9.8-13.1% in FY22-24. ROAE reduced to 10.7% in
FY21 from 10.9-12.7% in previous years, then bounced back to 12.1-15% in FY22-24.

Strong growth momentum and solid profitability vs peers

In 2024, IMP ranked second among listed pharmaceutical peers in Vietham in both
net sales (VND2.2tn) and net profit (VND321bn), trailing only DHG (VND4.9tn sales,
VND776bn profit). Some details of its position in the market here:

o While smaller than DHG in absolute size, IMP’s growth profile is stronger, delivering
a 2019-24 sales CAGR of 9.5% and profit CAGR of 8.9%, outpacing DHG’s low
single-digit growth.

e Compared with the no.3 name DBD (VND1.7tn sales, VND275bn profit), IMP is
larger in scale but lags slightly in profitability metrics, as DBD posts higher GPM
(48.2% vs. IMP’s 38.8%) and comparable net margin (15.9% vs. 15.0%).

e TRA generated slightly higher sales (VND2.3tn) but lower profits (VND239bn) and
weaker margin profile, reflecting less efficient operations despite its industry-
leading GPM of 52.7%.

e By contrast, DHT and DCL are notably smaller and underperformed on both growth
and profitability, with flat or negative CAGRs and single-digit margins.

Figure 27: Net sales and net profit of pharmaceutical companies in 2024
IMP ranked second in both sales and profit

Company name Ticker Net sales Z?E'GZ; Net profit 2%‘2;32;
Hau Giang Pharmaceutical JSC (Hold, TP VND109,500) DHG 4,885 4.6% 776 1.0%
Imexpharm Pharmaceutical JSC IMP 2,205 9.5% 321 8.9%
Binh Dinh Pharmaceutical & Medical Equipment JSC (not rated) DBD 1,728 6.5% 275 11.8%
Traphaco Pharmaceutical JSC (not rated) TRA 2,347 6.5% 239 4.1%
Ha Tay Pharmaceutical JSC (not rated) DHT 2,086 0.4% 72 -4.9%
Cuu Long Pharmaceutical JSC (not rated DCL 1,307 11.7% 54 -4.2%

Source: HSC Research

Figure 28: Key ratios of pharmaceutical companies in 2024
IMP’s net margin is above average

Company name Ticker GPM Net margin ROAE ROAA
Binh Dinh Pharmaceutical & Medical Equipment JSC DBD 48.2% 15.9% 17.8% 12.9%
Hau Giang Pharmaceutical JSC DHG 43.8% 15.9% 17.3% 12.9%
Imexpharm Pharmaceutical JSC IMP 38.8% 15.0% 15.0% 13.1%
Traphaco Pharmaceutical JSC TRA 52.7% 10.2% 15.8% 11.1%
Cuu Long Pharmaceutical JSC DCL 15.7% 4.1% 3.6% 2.3%
Ha Tay Pharmaceutical JSC DHT 10.5% 3.4% 6.8% 3.8%

Source: HSC Research

Overall, IMP stands out as a balanced player, combining strong top- and bottom-line
growth momentum with above-average returns (ROAE 15.0%, ROAA 13.1%),
positioning it as one of the sector's most competitive mid-sized companies.

ETC sales contribution is increasing over time

IMP’s revenue base is predominantly driven by in-house products, which have
consistently accounted for over 90% of total sales. The company has also
manufactured OEM products for Sandoz, but in 2024 the partnership was temporarily
halted due to legal restructuring at Sandoz. The contract was renewed in 2025,
enabling franchise sales to resume (shown in detail in Figure 41, page 21).

Out of factories, IMP1 — the WHO-GMP non-beta-lactam factory — contributed the
most in total sales, with 38% in 2024. However, this contribution has declined over
year, from 77% in 2015. Instead, contributions of EU-GMP products under IMP2-4
increased significantly.

IMP’s sales structure is skewing towards ETC drugs. In 2024, 55% of IMP’s sales
came from ETC channel vs. only 17% in 2018 with a CAGR of 38%. Meanwhile, sales
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of OTC channel increased by a much lower pace with a CAGR of 4.2% over 2018-24.
The strong growth of ETC sales reflects the strategy to focus on high value products
produced under EU-GMP certified production lines.

Figure 29: Sales breakdown by product type, IMP

In-house products were the main component of sales

VNDbn 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
In-house products 829 932 1,051 1,114 1,319 1,331 1,226 1,635 2,036 2,501
Franchise products 148 74 105 67 96 7 63 30 64 0
Others 35 53 55 53 13 19 12 11 13 12
Total sales 1,013 1,059 1,212 1,235 1,428 1,421 1,301 1,676 2,114 2,513
Source: IMP

Figure 30: Sales breakdown by factories, IMP
IMP4 started to generate sales since 2023

VNDbn 2018 2019 2020 2021 2022
IMP1 951 902 838 674 989 1,058 950
IMP2 0 32 71 53 151 223 336
IMP3 235 459 512 499 486 680 934
IMP4 0 0 0 0 0 80 190
Others 49 36 - 74 50 73 103
Total sales 1,235 1,428 1,421 1,301 1,676 2,114 2,513

Source: IMP, HSC Research estimates

Figure 31: Total sales breakdown by distribution channels, IMP
ETC sales are getting bigger and bigger over years

VNDbn 2018 2019 2020 2021 2022 | 2023 2024 |
ETC 204 387 500 435 602 884 1,378
oTC 838 835 729 722 1,033 1,083 1,075
Others 193 206 192 144 42 147 61
Total sales 1,235 1,428 1,421 1,301 1,676 2,114 2,513

Source: IMP, HSC Research estimates

Figure 32: COGS structure, 2024
Raw material contributed 67% in COGS

Materials
67%

Source: IMP, HSC Research estimates

COGS: Raw materials dependence on imported materials

In the cost of goods sold, raw materials are the main part. Per our estimates, in 2024,
raw materials contributed 66.6% of COGS, followed by labor cost (with 11.6%), and
outside service (also 11.6%) with depreciation and others accounting for the 10.2%
balance (Figure 32). Of raw materials, mainly Active Pharmaceutical Ingredient (API)
used, around 90% are imported. Most APIs are imported from China, with a portion
sourced from India and a smaller share from the EU.

Healthy balance sheet with low debt

IMP maintains a consistently healthy balance sheet with a strong net cash position
throughout 2016-24. Despite periods of rising borrowings, the company has remained
in net cash every year, supported by robust cash generation. As of 2024, net cash
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stood at VND218bn, up from VND150bn in 2023, reflecting disciplined working capital
management and conservative leverage.

Between 2016-20, free cash flow (FCF) was consistently negative due to huge capex
for production expansion, with the trough at minus VND177bn in 2017. The shift came
in 2021-22, when robust earnings growth and moderating capex drove record positive
FCF of VND182bn and VND279bn, respectively. 2023 saw a temporary dip back into
negative FCF of -VND103bn due to weaker operating cash inflows following high
inventory, but then FCF rebound to VND119bn in 2024 underscores the company’s
ability to generate sustainable cash once operations normalize.

Figure 33: Cash and debt, IMP
IMP maintained net cash during 2016-24

VNDbn 2016 2017 2018 2019 2020 2021 2022 2023 2024
Cash and short-term investments 116 290 195 80 149 384 390 199 304
Debt - - - (38) (131) (264) (95) (49) (86)
Net cash/(debt) 116 290 195 43 18 120 295 150 218
Note: short-term investment mainly includes short-term bank deposits
Source: IMP

Figure 34: Operating cash flow and free cash flow, IMP
Negative free cash flow before 2021 due to huge capex

VNDbn 2016 2017 2018 2019 2020 2021 2022 2023 2024
Operating cash flow 85 97 132 67 73 235 379 (40) 216
Capex (104) (274) (272) (131) (90) (53) (99) (64) (97)
Free cash flow (19) (177) (140) (65) (17) 182 279 (103) 119
Source: IMP
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Forecasting a solid 3-yr net profit CAGR of 16%

We see ample room for growth in the coming years, supported by government
policies, higher utilization of IMP2 and IMP4, and new capacity from Cat Khanh
factory expected in late 2028/early 2029. The amended Health Insurance Law from
Jan-25 expands coverage and reimbursement, boosting demand for medicines at
public hospitals. Circular 03/2024 further prioritizes domestic EU-GMP producers by
restricting imports in cases where qualified local supply exists. IMP stands out in this
context, with 12 of the 93 medicines on the Ministry of Health’s list that are
manufactured by at least three domestic companies meeting EU-GMP or equivalent
standards. These catalysts strengthen ETC demand and market share opportunities.
Our initial forecasts suggest a solid net profit CAGR of 16% over 2024A-27F.

Outlook: Policy support and capacity expansion underpin
long-term growth

We see lots of room for growth in the coming years, given what the government is
supporting for the whole industry, especially ETC drugs; increasing utilization rate of
newly operated factories in recent years (IMP2 and IMP4), and the new capacity at
Cat Khanh factory coming into operation in late 2028/ early 2029.

The amended Law on Health Insurance (51/2024/QH15), effective from 7 January,
will have a far-reaching impact on the pharmaceutical industry. One of the key
changes is the addition of new groups required to participate in compulsory health
insurance, including employees working under fixed-term labor contracts of one month
or more, village health workers, village midwives, members of grassroots security and
order forces, individuals aged 75 and older receiving monthly survivor benefits, and
individuals aged 70 to under 75 from near-poor households also receiving monthly
survivor benefits.

Additionally, the law enhances coverage and reimbursement rates — up to 100% — for
priority groups like individuals who have participated in health insurance continuously
for over five years, low-income households, ethnic minorities, and residents in
disadvantaged areas. These changes are expected to boost access to medical
services at grassroots clinics and public hospitals, driving up demand for high-quality
medicines. Pharmaceutical companies, especially those meeting EU-GMP standards,
will benefit from growing ETC demand and gain opportunities to expand market share
and production capacity for long-term sustainable growth.

Circular 03/2024/TT-BYT (Apr-24) stipulates that imported drugs are not allowed to
participate in tender packages for tiers 1 and 2 if there are at least three capable local
manufacturers producing equivalent products. The policy aims to prioritize domestic
pharmaceutical supply and reduce reliance on imports in segments where Vietnam
already has sufficient local capacity. This will encourage hospitals to procure
domestically made drugs, while directly affect importers’ market access.

In this circular, the Ministry of Health specifies 93 medicines produced by at least three
domestic manufacturers on EU-GMP (or equivalent) production lines, meeting
regulatory requirements on technical standards, quality, pricing, and supply capacity.
IMP has 12 medicines included in this list.

Backed by these supportive catalysts and the upcoming Cat Khanh capacity, IMP’s
management remains confident, setting a long-term sales CAGR target of 15% for
2024-30 at the April AGM.

1H25 results: Strong, driven by both ETC and OTC

In 1H25, IMP recorded a strong growth of 29% y/y in net profit to VND1,442bn,
following a surge of 29% in sales (to VND1,227bn) and 22% in net sales to VND165bn.
Both gross profit and net profit margins expanded (Figures 35-36).

By distribution channel, ETC remained strong with sales growth of 24% yl/y to
VND764bn. OTC rebounded strongly, growing 32% y/y to VND663bn after a silent
FY24 (sales down 1% yly). Sales through modern pharmacy chains surged 130% yly,
contributing 14% of total OTC sales, while retail pharmacy also posted strong growth
of 32% yly. In contrast, wholesale channels, including distributors and the wholesale
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market, declined 3% yly. Regionally, OTC sales in the Northern market rose sharply
by 70% y/y, making up 11% of total OTC revenue. According to IMP, the loss of market
share in the North during 1H24 led to a restructuring of its Northern sales team. In
2025, the company shifted its strategy by scaling down wholesale sales, strengthening
retail focus, and deepening engagement with medical representatives.

By product category, cough medicines led in growth momentum, up 73% y/y, and were
the key driver of OTC expansion.

Figure 35: 1H25 results, IMP
Net sales and net profit surged 22% y/y and 29% yly, respectively

VNDbn 1Q25 Growth yly 2Q25 Growth yly 1H25 Growth yly
Sales 671 23.3% 770 32.1% 1,442 27.9%
Sales deduction (77) 44.4% (137) 109.5% (215) 80.2%
Net sales 594 21.0% 633 22.3% 1,227 21.7%
COGS (360) 15.8% (379) 19.6% (738) 17.7%
Gross profit 234 29.9% 254 26.6% 488 28.1%
SG&A (135) 37.1% (138) 19.9% (272) 27.9%
Profit before tax 95 22.5% 115 38.3% 210 30.7%
Net profit 74 20.3% 90 37.0% 165 28.9%
Source: IMP

Figure 36: Key periodic ratios, IMP
GPM and net margin expanded y/y

Difference y/ Difference y/ Difference y/
1Q25 bsy 2Q25 bsy 1H25 bsy
GPM 39.5% 270.3 40.1% 134.3 39.8% 200.7
SG&A/sales -22.7% 267.4 -21.8% (43.5) -22.2% 107.7
Net margin 12.5% (7.4) 14.3% 152.6 13.4% 75.1
Source: IMP
Figure 37: FY25-27 earnings forecasts, IMP
We forecast net profit CAGR of 16% during FY24-27F
VNDbn FY24A  Growth yly FY25F  Growth yly FY26F  Growth yly FY27F  Growth yly
Sales 2,513 18.9% 3,004 19.5% 3,526 17.4% 4,070 15.4%
Net sales 2,205 10.6% 2,553 15.8% 2,997 17.4% 3,459 15.4%
Gross profit 856 5.6% 991 15.8% 1,155 16.6% 1,335 15.6%
SG&A (440) 2.5% (503) 14.2% (590) 17.4% (681) 15.4%
Net profit 321 7.1% 377 17.6% 436 15.5% 500 14.7%

Source: HSC Research estimates

Forecasts

2H25 looks softer, due to provincial consolidation and tighter tax
enforcement

Sales and profit in 2H25 look softer. In July, net revenue rose 13% y/y to VND180bn,
supported by strong ETC momentum. Revenue from all EU-GMP factories posted
double-digit growth, with IMP4 leading at 67% yly, driving ETC sales up 27% yly as
demand for EU-GMP products remained solid. In contrast, OTC revenue fell 19% yly,
largely because of early stocking in June ahead of announced July price hikes and
tighter tax enforcement from July, which made customers more cautious. Despite this,
PBT still grew 9% y/y to VND27bn, showing that robust ETC performance more than
offset the temporary OTC dip.

In August, net revenue declined slightly 0.8% y/y to VND185bn due to a decline of 2%
in ETC sales from high base in Aug-24. This also reflects the temporary impact of
restructuring public procurement following provincial consolidation and the rollout of
the two-tier local government system. Meanwhile, OTC sales rebounded and
increased 18% yl/y after a cautious July. PBT declined 10% y/y to VND25bn.

Cumulatively in 8M25, IMP delivered resilient results with net revenue of VND1,582bn,
up 21% yly and PBT of VND261bn, up 23% yly.
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Figure 38: 2H25 estimates, IMP
We estimate net profit growth of 14% y/y in 2H25

VNDbn 2H24 2H25 Growth yly
Sales 1,385 1,562 12.8%
Sales deduction (188) (236) 25.1%
Net sales 1,197 1,327 10.8%
COGS (722) (824) 14.1%
Gross profit 474 502 5.9%
SG&A (227) (231) 1.4%
Profit before tax 243 265 9.0%
Net profit 193 213 10.2%

Source: HSC Research estimates

FY25-27: 3-yr net profit CAGR growth of 16%

We forecast that FY25 net profit will increase by 18% on an increase of 16% in net
sales. Our forecast suggests that net profit will increase 10% y/y in 2H25, on net sales
growth of 11%. We further estimate that net profit will increase by 16% y/y in 2026 and
15% in 2027. Our forecast suggests a net profit CAGR of 16% in FY24A-27F.

Sales: IMP2 and IMP4 expected to show the strongest growth

Total sales are projected to reach VND4,069bn by FY27F, implying a three-year
CAGR of 17%. We expect teens+ growth at all factories over the forecasting period,
with IMP2 and IMP4 being strongest (FY25-27 growth of 20-45%). Meanwhile, IMP1
and IMP3 should maintain mid-teens growth, providing a stable base, while the other
segment grows steadily at around 10% per annum. As the contract with Sandoz has
just been renewed, we expect to see the return of franchise products from 2H25.

We note that as the Cat Khanh complex is expected to commence sales contributions
in FY29, we do not include it in our FY25-27 sales projections.

Figure 39: Key ratios over FY25-27, IMP
We assume stable margins in FY25-27F

FY25F Dif;erence FY26F Difference EY27F Difference
bps ly (bps ly (bps
GPM 38.8% (0.4) 38.5% -24.5 38.6% 5.3
SG&A/sales -19.7% (27.2) -19.7% 0.0 -19.7% 0.0
Net margin 14.8% 23.2 14.5% -23.7 14.5% (9.5)
Source: HSC Research estimates
Figure 40: Sales forecasts by factories, IMP
We expect that IMP2 and IMP4 will deliver strongest growth
VNDbn FY25F Growth yly FY26F Growth yly FY27F Growth yly
IMP1 1,121 18% 1,289 15.0% 1,457 13.0%
IMP2 420 25% 512 22.0% 615 20.0%
IMP3 1,074 15% 1,214 13.0% 1,359 12.0%
IMP4 276 45% 386 40.0% 501 30.0%
Others 113 10.0% 125 10.0% 137 10.0%
Total 3,004 19.5% 3,526 17.4% 4,070 15.4%
Source: HSC Research estimates
Figure 41: Sales breakdown by product, IMP
Franchise sales return in FY25-27F forecasts
VNDbn FY25F Growth yly FY26F Growth yly FY27F Growth yly
In-house products 2,959 18.3% 3,443 16.3% 3,979 15.6%
Franchise products 32 70 10.0% 78 10.0%
Ohers 13 5.0% 13 0.0% 13 0.0%
Total 3,004 19.5% 3,526 17.4% 4,070 15.4%
Source: HSC Research estimates
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Cash flows: We estimate negative free cash flows over the forecasting period
due to capex for the Cat Khanh complex

Cash flow forecasts indicate pressure from heavy capex (at VND1,495bn) for the Cat
Khanh complex. Free cash flow is projected to remain negative across the forecasted
period, at -VND101bn in FY25F, -VND183bn in FY26F, and -VND119bn in FY27F, as
annual investment spending of over VND500bn outweighs improving operating cash
flow, which rises from VND331bn in FY25F to VND413bn in FY27F.

The company’s cash and short-term investments are expected to decline from
VND580bn in FY25F to VND303bn in FY27F, while net cash shifts to a net debt
position of VND196bn by FY27F, also due to the increase in debt to fund for the Cat
Khanh complex.

Figure 42: Cash, debt, and free cash flows, IMP
Free cash flow turns negative from FY25F

VNDbn FY25F FY26F FY27F
Cash, cash equivalents, and short-term investments 580 363 303
Debt 340 395 500
Debt/equity 0.14 0.14 0.16
Net cash/(debt) 239 (32) (196)
Operating cash flow 331 349 413
Capex 432 532 532
Free cash flow (101) (183) (119)

Source: HSC Research estimates
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Figure 43: FCFF calculation, IMP
VNDbn
Net profit after tax
+ Depreciation and amortization
+ Interest expenses after tax
- Change in net working capital
- Capex
FCFF

Valuation and recommendation

:hsc

We initiate coverage of IMP with an Add rating and a DCF-derived TP of VND58,000,
suggesting upside of 11% and equivalent to an FY26 P/E of 22.1x. At its current
market price, IMP trades on a 1-year rolling forward P/E of 20.7x, (based on our
forecasts), 0.6 SDs (or 15%) above its historical average from 2021 of 18.0x.
Meanwhile, stock trades at a FY26F P/E of 20.0x, above the peers’ average of 16.4x;
however, we view the premium as justified by its stronger earnings growth outlook.

Conclusions and methodology

Our valuation derives a fair value of VND58,000/share, suggesting upside of 11% from

its current market price. As such, we rate IMP as an Add.

We use the DCF methodology to value IMP. Our DCF valuation uses a standard risk-
free rate of 4.0%, a standard equity risk premium of 8.75%, and a beta of 0.7
(according to Bloomberg); our WACC thus comes to 10.1%. We use a terminal growth

rate of 2.0%.

FY25F FY26F FY27F FY28F
377 436 500 568
103 105 107 109

23 27 30 34
(154) (197) (199) (216)
(432) (532) (532) (127)

(82) (161) (94) 368

FY29F FY30F
625 724
162 215

39 44
(223) (235)
(32) (32)
570 715

Figure 44: End-26 target price, IMP
TP of VND58,900

VNDbn

Figure 45: WACC calculation, IMP
WACC of 10.1%

Terminal value 9,751 Equity weight

PV of TV 6,644 Beta

PV of free cash flows 485 Risk-free rate

Firm value 7,129 Equity risk premium

Non-operating assets 1,904 Cost of equity

Debt (95) Debt weight

Equity value 8,938 Cost of debt

Number of shares (mn shares) 154.0 Tax rate

Fair price (VND/share) 58,034 After-tax cost of debt
Source: HSC Research estimates WACC

Figure 46: TP sensitivity analysis, IMP
Our base case assumes risk free rate of 4.0% and terminal growth rate of 2.0%

Terminal growth rate

Source: HSC Research estimates

95%
0.7
4.0%
8.8%
10.4%
5%
5.0%
20.0%
4.0%
10.1%

Risk-free rate

3.0% 3.5% 4.0%
1.0% 59,001 55,979 53,277
1.5% 61,889 58,514 55,517
2.0% 65,183 61,382 58,034
2.5% 68,974 64,656 60,884
3.0% 73,385 68,425 64,137

Source: HSC Research estimates

4.5% 5.0%
50,848 48,654
52,839 50,432
55,063 52,408
57,563 54,616
60,394 57,099
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Notably, 74% of our valuation comes from the present value of the terminal value in
our DCF model, indicating the IMP is a longer-term story. By comparison, a lower 60%
of our DHG valuation is represented by the PV of the terminal value.
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Valuation context

Up 2% in the past 3M but underperforming the VNI, IMP now trades on a 1-year rolling
forward P/E of 20.7x, 0.7 SDs (or 15%) above its average of 18.0 (since 2021).
Meanwhile, on an FY26F P/E of 20.2x, IMP trades above the peers’ average of 16.4x
(VN peers - 14.7x; regional peers - 17.3x). This said, we view IMP’s premium valuation
as justified given its stronger earnings growth outlook; we estimate an FY24A-26F net
profit CAGR of 17% for IMP, vs the peers’ average of 8.3% (domestic - 13.3%; regional
- 5.8%). (Figure 47).

Figure 47: Comparable peers, IMP
IMP is trading at premium to peers’ average, but fair in our view due to its better earnings growth prospect

. Market cap FY24A-26F net FY24A-26F net
Company name Ticker USDmn FY25 P/E FY26 P/E sales CAGR profit CAGR
Domestic peers
DHG Pharmaceutical DHG VN 506 14.7 134 3.3% 17.0%
Binh Dinh Pharmaceutical DBD VN 194 17.6 16.1 6.6% 9.5%
Average, domestic peers 350 16.2 14.7 4.9% 13.3%
Regional peers
Chugai Pharmaceutical 4519 JP 77,221 255 23.7 6.7% 12.6%
Otsuka Holding Co Ltd 4578 JP 30,163 13.6 15.8 3.5% -1.7%
Joincare Pharmaceutical Group 600380 CH 3,341 16.6 15.0 4.3% 8.4%
Livzon Pharmaceutical Group 000513 CH 4,751 16.1 14.6 4.7% 10.0%
Average, regional peers 28,869 18.0 17.3 4.8% 5.8%
Average, all peers 19,363 17.4 16.4 4.8% 8.3%
Imexpharm Pharmaceutical IMP VN 307 23.1 20.0 16.6% 16.6%

Note: Data as of 1-Oct-2025.
Source: Bloomberg, HSC Research estimates
Figure 48: Rolling 1-year forward P/E, IMP Figure 49: Standard deviation from mean, IMP
Trading on a P/E of 20.7x currently... ...0.6 SDs above its 18.0x mean
Street Actual HSC 3
30
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Note: 12M rolling forward basis, data since beg-2021. Note: 12M rolling forward basis, data since beg-2021.
Source: HSC Research, Bloomberg Source: HSC Research, Bloomberg

Risk to our target price and view
Input material and FX risks

Input material risks pose a significant and direct challenge to IMP, driven by economic
volatility, geopolitical tensions, and supply chain disruptions. These issues lead to
longer lead times, higher transportation costs, and fluctuations in raw material prices.
Given that raw materials represent 65-70% of total production costs, a 1% increase in
material prices could result in a 0.65-0.70% rise in production costs, thereby putting
pressure on profit margins and product pricing.

Additionally, with approximately 90% of IMP’s raw materials being imported and
settled in USD, foreign exchange fluctuations represent a key risk to the company’s
cost structure.
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Bad debt risk

IMP sells drugs through both OTC channels (traditional pharmacies and pharmacy
chains) and ETC channels (hospitals, tenders, and distribution partners). While the
company has implemented a robust accounts receivable management system, there
remains a risk of customer payment defaults, which could impact operating cash flow.
Nevertheless, as IMP primarily works with financially strong partners, the risk of bad
debt is considered low.

Risk of new capacity delay

Another risk is that profits from 2028 onward could fall short of our estimates if the new
capacity at the Cat Khanh complex is delayed. Such a scenario would weigh on our
DCEF valuation, which is based on projected cash flows for 2025-30.
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Financial statements and key data

Income statements (VNDbn) 12-23A 12-24A 12-25F 12-26F 12-27F
Sales 1,994 2,205 2,553 2,997 3,459
Gross profit 811 856 991 1,155 1,335
SG&A (429) (440) (503) (590) (681)

Other income - - - - -
Other expenses - - o - -

EBIT 381 415 488 565 654
Net interest (6.64) (11.9) (145) (18.0) (26.0)
Associates/affiliates - - - - -
Other non-operational 2.87 0.91 2.37 2.26 1.83
Exceptional items - - - - -
Pre-tax profit 377 404 475 549 630
Taxation (77.7)  (83.3) (98.0) (113) (130)

Minority interests - - = o -
Exceptional items after tax - - - - -

Net profit 300 321 377 436 500
Net profit adj'd 300 321 377 436 500
EBITDA adj. 464 521 590 670 761
EPS (VND) 1,804 1,932 2,273 2,625 3,010
EPS adj. (VND) 1,804 1,932 2,273 2,625 3,010
DPS (VND) 1,000 500 500 500 500
Basic shares, average (mn) 154 154 154 154 154
Basic shares, period end (mn) 154 154 154 154 154
Fully diluted shares, period end (mn) 154 154 154 154 154
Balance sheets (VNDbn) 12-23A 12-24A 12-25F 12-26F 12-27F
Cash 106 162 549 313 253
Short-term investments 93.0 142 31.0 50.0 50.0
Accounts receivable 297 384 445 523 604
Inventory 699 705 810 945 1,079
Other current assets 11.9 16.7 19.4 22.8 26.3
Total current assets 1,207 1,410 1,854 1,854 2,013
PP&E 909 828 1,158 1,585 2,010
Intangible assets 74.2 74.2 74.2 741 74.0
Investment properties 0 0 0 0 0
Long-term investments 0.33 (0.18) 67.0 67.0 67.0
Associates/JVs 70.9 67.1 0 0 0
Other long-term assets 131 126 143 168 194
Total long-term assets 1,185 1,095 1,442 1,894 2,345
Total assets 2,393 2,505 3,296 3,748 4,357
Short-term debt 49.4 86.1 90.4 94.9 99.7
Accounts payable 70.5 77.0 89.2 105 121
Other current liabilities 160 105 364 425 537
Total current liabilities 308 322 606 698 841
Long-term debt 0 0 250 300 400
Deferred tax 0 0 0 0 0
Other long-term liabilities 0 0 0 0 0
Long-term liabilities 0 0 250 300 400
Total liabilities 308 322 856 998 1,241
Shareholders' funds 2,085 2,183 2,441 2,750 3,116
Minority interests - - - - -
Total equity 2,085 2,183 2,441 2,750 3,116
Total liabilities and equity 2,393 2,505 3,296 3,748 4,357
BVPS (VND) 13,635 14,175 15848 17,856 20,233
Net debt/(cash)* (56.8)  (75.9) (208) 81.7 246

Cash flow statements (VNDbn)
EBIT

Depreciation & amortisation
Net interest

Tax paid

Changes in working capital
Others

Cash flow from operations
Capex

Acquisitions & investments
Disposals

Others

Cash flow from investing
Dividends

Issue of shares

Change in debt

Other financing cash flow
Cash flow from financing

Cash, beginning of period
Change in cash
Exchange rate effects
Cash, end of period

Free cash flow

Financial ratios and other
Operating ratios

Gross margin (%)
EBITDA adj. margin (%)
Net profit margin (%)
Effective tax rate (%)
Sales growth (%)
EBITDA adj. growth (%)
Net profit adj. growth (%)
EPS growth (%)

EPS adj. growth (%)
DPS growth (%)
Dividend payout ratio (%)

Efficiency ratios

Return on avg. equity (%)
Return on avg. CE (%)
Asset turnover (x)
Operating cash/EBIT (x)
Inventory days

Accounts receivable days
Accounts payable days

Leverage ratios
Net debt*/equity (%)
Debt/capital (%)
Interest coverage (x)
Debt/EBITDA (x)
Current ratio (x)

Valuation
EV/sales (x)
EV/EBITDA adj. (x)
P/E (x)

P/E adj. (x)

P/B (x)

Dividend yield (%)

:hsc
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12-23A 12-24A 12-25F 12-26F 12-27F
381 415 488 565 654
(82.6)  (108)  (103)  (105)  (107)
(6.64) (11.9) (145) (18.0) (26.0)
(84.0) (70.8) (98.0)  (113)  (130)
(367) (72.9)  (154)  (197)  (199)
(23.0)  (143) 0 0 0
(39.5) 216 331 349 413
(635) (96.8) (432) (532)  (532)

0 0 0 0 0
253 483 0 0 0
140 (35.3) 0 0 0

791 (127) (432) (532)  (532)
(66.7) (70.0) (77.0) (77.0) (77.0)

0 0 0 0 0
(456) 367 431 452 475
0 0 561 204 131

(112)  (33.3) 488  (52.1)  59.2

179 106 162 549 313
(72.6) 558 387 (235) (59.8)
0.00) 0.2 0 0 0

106 162 549 313 253

(103) 119 (101)  (183)  (119)

12-23A 12-24A 12-25F 12-26F 12-27F

406 388 388 385 386
233 236 231 224 220
150 146 148 145 145
206 206 206 206 206
213 106 158 174 154
299 123 134 134 136
340 7.1 176 155 147
M2 7.1 176 155 147
412 7.1 176 155 147

(333)  (50.0) 0 0 0
554 259 220  19.1 16.6

15.1 15.0 16.3 16.8 17.0
19.2 19.5 20.0 19.7 19.9
0.85 0.90 0.88 0.85 0.85
(0.10) 0.52 0.68 0.62 0.63
216 191 189 187 185
915 104 104 104 104
217 20.8 20.8 20.8 20.8

(244) (268) (7.71) 383 877
231 413 109 112 1241
574 350 337 313 251
012 020  0.61 062 069
392 438 306 266 239

4.02 3.63 3.08 22 2.40
17.3 15.4 13.3 12.2 10.9
291 271 231 20.0 17.4
291 271 231 20.0 17.4
3.87 3.70 3.31 293 2.59
1.91 0.95 0.95 0.95 0.95

Note: *Excluding short-term investments.
Source: Company, HSC Research estimates
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Global Disclaimer
Copyright © 2025 Ho Chi Minh Securities Corporation (HSC). All rights reserved.

This report has been prepared and issued by HSC or one of its affiliates for distribution in Vietham and overseas only to professional
institutional investors who are our clients and who have agreed to receive our institutional research product. If you are not such an investor
this report is not intended for you, and you should not read or rely upon it.

This research report is prepared for general circulation to institutional investors for informational purposes only. It does not have regard to
the specific investment objectives, financial situation, or particular needs of any investor who may receive or read it, and investors are
cautioned to make independent decisions with regard to their individual financial situations and investment objectives. Nothing in this report
constitutes an offer, nor an invitation to make an offer, to buy or to sell any securities or any option, futures contract, or other derivative
instrument in any jurisdiction. Nor should it be construed as an advertisement for any financial instruments.

Opinions, estimates, and projections expressed in this report represent the views of the author at the date of publication only and are
subject to change without notice. They do not necessarily reflect the opinions of HSC. HSC may make other recommendations or comments
to other classes of investors which do not agree with the contents of this report. HSC has no obligation to update, amend, or in any way
modify this report or otherwise notify a reader thereof in the event that any of the subject matter or any opinion, projection, or estimate
contained within it changes or becomes inaccurate. The information herein was obtained from various sources and we do not guarantee
its accuracy or completeness.

While HSC ensure the separation and independence between analysts and officers of proprietary team, HSC may or may not have
proprietary positions in any of the securities mentioned in this report. Research may be referenced by HSC proprietary officers when buying
or selling proprietary positions or positions held by funds under its management. HSC may trade for its own account as a result of
short[1]term trading suggestions from analysts and may also engage in securities transactions in a manner inconsistent with this report and
the opinions expressed therein. Subject to its personal trading policy, officers of HSC may also have a financial interest in securities
mentioned in this report or in related instruments. HSC may have investment banking relationships with or seek to do business with
companies named in this report.

Investors should note that the prices and availability of financial instruments fluctuate and may rise and fall. Past performance, if any, is no
guide to the future.

This report remains the property of HSC and is not public information. It may not be copied, reproduced, published, or redistributed in whole
or in part by any person for any purpose without the express written permission of HSC. Any party shall be liable to HSC for any cost, loss,
or damage incurred by HSC or HSC clients as a result of any breach under this Disclaimer in accordance with law. Furthermore, in the
event of any copyright infringement, we reserve the right to pursue legal action against any violation or breach in accordance with Intellectual
Property law in Vietnam and other relevant jurisdictions.

Explanation of Institutional Equity Research Ratings

Buy: Expected to rise by more than 20% on an absolute basis in the next 12 months
Add: Expected to rise by between 5% and 20% on an absolute basis in the next 12 months
Hold: Expected to rise or decline by less than 5% on an absolute basis in the next 12 months
Reduce: Expected to decline by between 5% and 20% on an absolute basis in the next 12 months
Sell: Expected to decline by more than 20% on an absolute basis in the next 12 months
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